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Expedition Leadership Course 1st-2nd December 2018 

The training course is designed to be a launch pad - by the end you'll have gained vital new 
skills and also be more informed about the next steps to take to deliver your own expeditions 
from start to finish. We're expecting that you'll already have an interest in and be active in 
the outdoors (either professionally or personally) however as for every EC adventure no 
particular experience is necessary, just an open mind and appetite for learning!  

The course is particularly designed for: 

• People who want to lead their own expeditions or overseas fieldwork projects 
(professionally or personally) 

• Leaders who have worked in the outdoors (e.g. military or outdoor education) and 
want to move across into expedition work 

• People who have participated in an expedition as a team member and are interested 
in getting to the next stage 

• Anyone who wants to develop their expedition skills 

The course covers the following major areas: 

• Expedition planning 
• Expedition leadership 
• Working in the expedition industry 
• Connecting to sponsors and the media 
• Meeting others in your position 

We'll start by learning about the theory and logistics of organising and leading an expedition 
and you'll be taken through all the necessary steps, from making an initial plan on paper to 
applying and executing your ideas actively in the field. We'll look at the main documents 
which make up the core of any expedition plan, such as the Risk Assessment and the Crisis 
Management Plan. We will also look at other essential considerations such as food and kit 
provisioning, and using real-life interactive demonstrations we will learn about dynamic 
safety management to help you keep calm when you're out in the wilderness. 

The course is structured around both scenario-based and practical exercises to look at the 
soft skills which are vital in leading and organising expeditions. We'll examine and learn 
about different styles of leadership and their appropriateness to various expedition types. In 
addition we'll also look at making the most of opportunities in the expedition industry and go 
through the options for qualifications, training and placements. 

During the weekend we will be taught by leaders who have led numerous expeditions and 
have been teaching expedition skills for over 20 years. There will be plenty of opportunities 
for informal networking and discussion with each other and the instructors. 
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LOCATION 

The course is two days long and will start at 9.00 am on Saturday 1st December at the 
Benjamin Perry Boathouse in central Bristol (postcode BS1 6TJ) and end at around 16:00 on 
Sunday 2nd December.  

The boathouse has one large hall which we will be using for teaching the course, but it also 
has a kitchen, fridge, toilets and showers for each gender. We can provide a list of 
recommended places to stay overnight in Bristol (please email alex@explorersconnect.com 
for this list).  

 

FOOD 

No meals are included so you'll need to bring your own food (you can store it in the fridge at 
the boathouse) or cash to buy your food when you're there. There will be regular, short 
breaks where we'll serve coffee, tea and refreshments and then there will be longer breaks 
for you to go out and get something to eat. 

It's probably best to at least bring your own breakfast so you don't have to worry about time 
constraints in the morning. There is a Co-op supermarket about 10 minutes walks from the 
boathouse on Redcliff Street or you might fancy going across the bridge to the harbourside.  

WHAT'S INCLUDED 

• 2 full days’ world class teaching from experienced expedition leaders 
• Regular opportunities for informal networking and discussion sessions with the 

leaders 
• Coffee, tea and refreshments throughout the weekend 

 
ITINERARY 
 
All the course content above will be delivered throughout Saturday and Sunday, from 9am to 
5pm. The course will start promptly at 9am on Saturday, so please arrive 10-15 minutes early 
to give you time to register and settle in. 
 
Belinda is your contact for this course, if you are running late, can no longer make it or have 
any issues on the day please call her on 07990 710 304. 
 
Address: The Benjamin Perry Boathouse, Phoenix Wharf (off Lower Guinea Street), 
BS1 6TJ. Please note this postcode only takes you nearby, so consult a map before you 
begin your journey.  
 
 
Driving directions: Via Sat Nav, enter the address above and continue following the 
directions until you reach the end of the Lower Guinea Street. Just before it starts to bear 
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right take a left on to the Cobbled road past the Ostrich Inn. Stay on this until you reach the 
end where you will see the boathouse. 
 
Parking: There are two pay and display car parks nearby, one on Redcliffe Parade and one 
on Lower Guinea street. All of the residential roads are permit holders only during the day, 
but in the evenings and on Sundays you can park there. Avoid parking on the cobbled 
area outside the boathouse as this is reserved for the local residents. 
 
Public Transport: The boathouse is 15 minutes’ walk from Bristol Temple Meads Train 
station, or 22 minutes’ walk from Bristol Coach Station. There are lots of national transport 
links to each of these stations so they’re very easy to get to. 
 
Lift Sharing: If you can offer or need a lift (or just want to say “hi” to fellow attendees), then 
you can do this on the event Facebook page here:  
 
https://www.facebook.com/events/949961818500085/  
 
 
Please note: 
 
● On arrival you will be asked to sign a medical declaration form and provide us with next 

of kin/emergency contact details.  If you have a medical condition or injury that we should 
be aware of please let us know in advance. Please contact us asap if there is anything 
you think may affect your participation.    

 
If you have questions about any aspect of the course, please contact Alex 
(alex@explorersconnect.com).  
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